
Journey to fully digital ecosystem



Agenda

IT-literacy training
Getting everyone on-board (Hey, its just a 
tool, lets use it to our advantage!)

1

First success stories
2

Standardizing (clear work-flow)
Standardizing best practice work-processes.3

Development projects
Creating IT-tools to support and empower best
practices.

4

Fully digital supportive ecosystem
ClassAct information system together with
advanced intranet. 

5

Inspiring in-house and outside.



Replacing fear and 
skepticism with
curiosity and 
excitement. 

IT- literacy



Lets put the new tool 
to our toolbox!

Lets start using best
tools for the job!

First success stories



Laying the groundwork -
standardization

Project management environment – all school projects one click away.

One
responsible

person
One Goal One

deadline

. 

Everyone knows who does what and when it is due. 



Rethinking data! 
Less is more!

IT provided much
more than just 
digitalization of 
existing
processeses… 

… IT helped to totally
redisign them!



Understanding the tool!
IT also enabled us to merge the experiences by creating a single user-environment.

TÜG intranet. Single userfriendly user-interface interlinked with many of our everyday digital environments.  
from Google calendar, google drive, to Facebook, to school helpdesk and whole lot more. 





AS IS -> TO BE



Watch video

https://drive.google.com/file/d/1RUkRysuPgVvuIC1rN5Yp0FIOsSUybRkX/view?usp=sharing


Thank you !


